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North Carolina Community College System

Agenda 

1. Welcome
2. State Board Code Update 
3. Performance Accountability 
4. Monitoring and Compliance
5. PD Updates
6. Basic Skills Plus Update
7. ApprenticeshipNC (30 min.)
8. Q&A



State Board Code of Community Colleges

Workgroup 7 – Basic Skills
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Federal Program Performance & 
Accountability welcomes...

• Courtney Jackson has joined the Federal Programs 
team as the Federal Programs Performance and 
Accountability Specialist. Courtney will assist with 
ADVANSYS support, performance data reporting 
and visualization, and special projects for the team.

• Courtney brings a wealth of experience from Surry 
Community College, where she has served in 
multiple roles including Chief High School 
Equivalency Examiner, Adult High School 
Coordinator, Purpose Center Coach, and Student 
Success Advisor. 

• Courtney has a background in educational 
psychology, having earned her MS in Psychology 
with a specialization in Educational Psychology from 
Capella University. Her career reflects a deep 
commitment to student achievement, program 
coordination, and community engagement.



North Carolina Community College System

Federal Program Performance 
&  Accountability Updates

Since Period 3_2026 

• Reached 2,955 more students across 
the state

• Achieved a 7% jump in MSG 
performance — rising from 20.1% to 
27.0%!

• Earned 1,774 MSGs through post-
testing success

• Celebrated 447 MSGs from HSE subtest 
completions

• Awarded 258 new HSE diplomas

• Awarded 42 Adult High School 
diplomas

• Achieved 133 MSGs through IET 
programs

Period 4_2026
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IMPORTANT! Post-
Exit Indicators 

Post-Exit Measures for 2025-
2026 Program Year

Employment (2nd Qtr Exit): 41.5%

Employment (4th Qtr Exit): 41.5%

Median Earnings: $5,100

Credential Attainment Rate: 31.5%

Measurable Skill Gains: 44.0%

Starting for the 2024–25 program year, OCTAE will 
evaluate state performance for two key measures 
in WIOA Title II:

• Employment Rate (2nd quarter after students exit)

• Measurable Skill Gains (MSG)

If a WIOA program scores below 50% on either of 
these measures for the first time, the state will be 
required to:

• Receive technical assistance, and

• Create a performance improvement plan.

If the same measure falls below 50% again the 
following year, the state will face financial 
penalties.
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Monitoring and Compliance Updates

General Updates

• 2025-2026 Monitoring Cycle underway

• All providers selected for comprehensive 
monitoring in program year 2025-2026 have been 
notified

• Pre-review meetings with selected providers are 
underway

• Onsite and virtual visits will take place in Spring 
2026

• The next annual risk assessment to identify 
monitoring for program year 2026-2027 will take 
place in Summer 2026

• All providers will have at least one comprehensive 
monitoring visit during the multi-year grant cycle

Uniform Guidance Reminder

• Prohibited Use of Federal Grants Funds for 
Lobbying and Allowable Membership Costs – 2 
C.F.R. § 200.450

oDo not use federal grant funds for lobbying 
activities

oDo not pay for dues to organizations that cannot 
clearly separate lobbying from non-lobbying 
expenses



What’s Ahead: 
Meetings, Webinars & the 
Spring 2026 Professional 
Development Calendar



• March 13, 2026 - Mountain Region – BlueRidge CC 

• April 24, 2026 – Eastern Region – Nash CC 

Spring 2026 Regional
Professional Development Days

Spring PD Days



Coastal – November 21 – Pitt CC

Central – February 6 – Randolph CC

Eastern – March 4 – Alamance CC

Mountain – April 21 – Blue Ridge CC

Regional IET Playbook
Workshops



March 19 & 20 – AB Tech CC

Contextualized Instruction for 
Career Pathways Workshops

March 23 & 24  – Beaufort County CC



• 01/21/26: Virtual CCR Statewide Meeting

• 01/22/26: Best of COABE 2025 Session Three – Where’s the Reading Fluency?

• 02/12/26: NDO Session One - Title II Director Responsibilities

• 02/19/26: Best of COABE 2025 Session Four – Running a Testing Center

• 03/12/26: NDO Session Two - Answers for Title II Directors

• 03/25/26: Virtual CCR Statewide Meeting

• 04/23/26: NDO Session Three - Performance & Monitoring

• 05/15/26: NDO Session Four - CCR Programs & Initiatives

• 06/10/26: Virtual CCR Statewide Meeting

Upcoming Spring 2026
Webinar Schedule



• Fundamentals of Teaching ESL Part II Credential 
 Jan 26 – Apr 5, 2026

• Fundamentals of Teaching Adult Learners Part II Credential

 Feb 9 –  Apr 19, 2026

• ASE Math Credential

 March 9 – May 17, 2026

Spring 2026 Credentialing 
Course Schedule

Visit NCTitle2.org to Register

Visit NCTitle2.org to Register

AI Boot Camp for Adult Ed Professionals: Feb 23 – Mar 29, 2026

https://www.nctitle2.org/instructor-credentialing/
https://www.nctitle2.org/instructor-credentialing/


NCTitle2.org

https://www.nctitle2.org/
https://www.nctitle2.org/professional-development-archives/


CCR Membership Hour 
Course Plans

Moodle Repository
A screenshot of a website

AI-generated content may be incorrect.

Self-enroll under On-Demand Courses at NCTitle2.org.

https://www.nctitle2.org/ondemand-courses/


North Carolina Community College System

Basic Skills Plus Update

• Basic Skills Plus documents had minor 
edits and consolidation in Spring 2025

• Evaluated as a collective to ensure 
accuracy & consistency

• Current guidance now available in 
ServiceNow - Basic Skills 
Plus Policy Implementation and 
Setup Guide (KB0016506)



North Carolina Community College System

Congratulations

Robin Paulison, Dean of Adult 
Education at Blue Ridge 
Community College, is retiring in 
December.



A SKILL BASED WORKFORCE DEVELOPMENT STRATEGY

Earn While You Learn
Work under the careful supervision and 
guidance of experts in the field.

Your Future is Calling
Gain valuable skills and knowledge to build a 
lifelong career.



ApprenticeshipNC - Who We Are and 
What We Do

• Recognized by the Office of Apprenticeship to act on behalf 

of the U.S. Department of Labor, ApprenticeshipNC is the 

State Apprenticeship Agency authorized to register 

apprenticeship programs tailored to meet employers’ needs

• Purpose: The purpose of ApprenticeshipNC is to empower employers to achieve 
their goals through a highly skilled workforce. By doing this, we build thriving 
communities where everyone has the opportunity to contribute and prosper. 

• Vision: Our vision is that North Carolina leads the nation in a skilled workforce, 
driven by a robust apprenticeship system that equips individuals for success. 

• Mission: Our mission is to help employers use Registered Apprenticeship to build 
and retain an adaptable, skilled, and efficient workforce that meets their current 
and future needs. 



Registered Apprenticeships (RAP) – what is it?It is a Tool!

Employer 
driven and led!



The Case for Registered Apprenticeships



Registered Apprenticeship Components

11/19/2025 26

Minimum 2000 
hours Min 144 Contact 

hours / year



Structured On-The-Job Learning 
(OJL)

Machinist (sample) 

What your apprentice will do on the job 

With your mentor(s)

Industry / Employers design competencies 
to meet their specifications

Don’t have anything?
US-DOL provided sample competency checklist to help

Minimum of 
2000 hours 
on-the-job-

learning



Related Instruction / Supplemental education 

Minimum of 
144 Contact 
Hours Per 
Year (No 

Maximum)

Here is our 
opportunity!



Paid Job

•Federal minimum 
$7.25 or 50% of 

journey worker wage

•At least one 
progressive wage 

increase

•Apprentice 
graduates to full 
journey worker 

wage



Registered Pre-apprenticeship

• A formal training program designed to prepare an individual for an 
apprenticeship

• What goes into a pre-apprenticeship program?
• Employer designed and supported

• Must be linked to a registered apprenticeship



Registered Pre-apprenticeship Components

11/19/2025 31

Minimum 120* 
hours

Minimum 9 
contact hours

Strongly 
encouraged



Youth Registered Apprenticeship

•Can be registered apprenticeship or pre-apprenticeship (RPA)
• RPA is more flexible (less requirements) 

• Better fit for youth, especially high schoolers

• Minimum age 16

Career Exploration Skill Development

Field Trips & 
Site Visits

Internships

Externships

Job 
Shadow

On the job training
Apprenticeship Like

Registered 
ApprenticeshipPre-Apprenticeship

Financial incentive
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What’s in it for Me?
Apprentice

• Employee Day One

• Earning While Learning

• More than $10,000 per year in 
earnings ($300K - $400K lifetime)

• Transferable certificate of 
occupational mastery

• Mentored by an expert.

• Often no training cost

• Often other certificates, diplomas, 
and degrees

• Investment by a company that 
genuinely cares

Employer

• ROI of 50% or more

• 70% - 80% completion rate

• 90% retention of completers five 
years post completion

• Create a talent pipeline

• Ability to match candidates with 
unique business needs

• Ability to mold future 
employees to own culture and 
values

• Ability to upskill incumbent 
workers

• Ability to transfer knowledge

• Collaboration with other 
members of the ecosystem

Public

• Skilled workforce is the top 
driver in company location 
decisions

• Preparing workers for jobs open 
in the community

• Skills growth is an economic 
lever:

o Individuals & Families

o Businesses

o City, County, and State

• Higher tax revenue

• High ROI for public funds 

• More than half of apprentices 
receive SE at colleges driving up 
participation participation

33



North Carolina Community College System

Apprenticeship programs by industry 2024-25



www.apprenticeshipnc.com

RAP Visibility in your area…

•How can I find apprenticeship opportunities in my area?
• See your community college contact

• Are they a group sponsor?

•Visit the ApprenticeshipNC website!
• You have the power!



RAPs and Workforce / NCWorks

▪ Registered Apprenticeship on Eligible Training Provider List – Section 122(a)(2)(B) and (3)  

▪ Registered Apprenticeship as recognized post-secondary credential – Section 3(52)

▪ Registered Apprenticeship on State Workforce Board – Section 101(b)(1)(C)(ii)(II) 

▪ Registered Apprenticeship on Local Workforce Board – Section 107(b)(2)(B)(ii) 

▪ Pre-apprenticeship as Youth program service  – Section 129(c)(2)(C)(ii)

▪ Registered Apprenticeship as career pathway for Job Corps – Section 141(1)(A)(ii) and Section 148(a)(2)(B) 

Registered Apprenticeship Provisions in WIOA



Quick links for information / news

The what, the why and the how:
• Toolkit
• Information
• Newsletters
• Much more….



North Carolina Community College System



Your suggested next steps

• Check in with your ANC consultant
• Establish regular communications

• Collaborate on how to share information on the value 
of Title II services (employers need to know)

• Stay in contact with your college 
apprenticeship contact

• Do they manage a group program (47 of 58)?
• Be in the know with new program development

• Understand employer partner’s needs

• Ensure college sponsor knows the value of Title II 
support

• Bookmark the ANC website
• Be on the lookout for new information and updates

• Statewide events planned

• Subscribe to the ANC newsletter



QUESTIONS? 

Scott Panagrosso



Happy 
Thanksgiving!

We are grateful
for you.
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